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STRATEGIC GOALS Goal 1: Student Access Improve access to quality education by
being a student-ready college that focuses on connection
and entry processes and excellent programs that serve our
student population.

Goal 2: Student Success —Advance student success outcomes,
consistent with students’ intentions, by providing high-
quality, learner-centered educational and support service
programs.

Goal 3: Employee Success —Continue to invest in and support a
high-quality faculty and staff that are focused on student
success, a culture of excellence, and advancing the
College’s mission and goals.

Goal 4: Institutional Resources —Ensure the College has the
financial, physical, and technological resources needed to
enhance effective and efficient operations; create inviting,
safe and supportive environments; and provide for future
expansion.
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